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Planning Committee 

God asks the church to be a community of people sharing a common purpose and 
fellowship, continually growing in faith and in the knowledge of the Son of God. Paul 
describes the church as “. . . his body, the fullness of him who fills everything in every 
way” (Eph.1:23). 

God calls us into His body for the purpose of establishing a saving relationship with 
Him and community with one another. The symbol of water baptism marks our 
entrance into the body of Christ and also marks the baptism of the Holy Spirit 
experienced by a new disciple. “I tell you the truth, unless a man is born of the water 
and the Spirit, He cannot enter the kingdom of God” (John 3:5).  

You experience the presence of Jesus Christ in the world within your church; the 
world experiences the living presence of Jesus Christ as it witnesses your church. 
When a local church serves the world it is an expression of the love of Christ to the 
world. It is the body of Christ serving the world’s needs and being used by the Spirit 
as an agency of salvation.  

God calls every member of the church into ministry. The church is a kingdom of 
priests set free to minister for Christ. Our priesthood is to each other within the 
church and to the world. An elder, like any other church officer, is a ministering 
servant of God. Every Christian believer is called to ministry, gifted by the Holy Spirit, 
and in baptism ordained for ministry (Eph. 4:11-12). 

Duties of the Planning Committee 
Although the specific group assigned to do planning varies from church to church, 
the basic responsibilities of any planning committee are the same: 
 

1. Fact-finding.  The committee will gather facts about the existing programmes 
and current needs in the church and the community. This includes church 
growth statistics, surveys of church members and neighbourhood residents, 
demographic data and input from programme leaders. 
 

2. Prayer. The committee will seek to find God’s will for His church and spend 
significant time in seasons of prayer. The members of a planning committee 
must believe that the Holy Spirit will guide them in understanding the 
information and in choosing the right objectives and methods. A concert of 
prayer throughout the congregation, interceding on behalf of the planning 
committee and pleading for church renewal, is a vital part of the planning 
process.  
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3. Study. The committee will undertake a careful study of the mission of the 
Adventist church as presented in scripture, the vision of Ellen White and the 
official Statement of Mission of the Trans-European Division of the General 
Conference of Seventh-day Adventists. It will spend time reviewing the unique 
mission of Newport church. 
 

4. Written plans. The committee will produce carefully written plans, including a 
general goal or statement of mission, several specific objectives and detailed 
methods for achieving those objectives. The document will include a master 
calendar for the year with specific activities noted, assignments for the church 
officers indicating who will lead each activity, and a budget for the expenses 
involved in these activities. It is rare that a local church can handle more than 
two or three objectives at a time. 

 
5. Report. The document developed by the planning committee is not official 

until it has been voted by the church board or a general church business 
meeting. The committee will present its report to the church board. Copies 
should be circulated to all church members. The work of the planning 
committee and the church budget committee should be combined and 
presented to a church business meeting at the same time. It is recommended 
that the planning document written by the planning committee be combined 
with the budget recommended by the church board, and that church 
members be given the opportunity of voting on a total package. This motivates 
support for the local church both through involvement and giving. 


